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Elall poelicy makers should' be reviewing
Zicompaning various populations within
County,
eommittees focusing on specific
populations should receive data about
their specific population

s Separate focus groups for staff

_'i'evalence off Mental lllness within each
Bipdividual county:
NUmber of: clients actually served within each
county.
s:Difference is Unmet Need

® Break down unmet need within various
populations within a county

._'ake Sure to standardize across county.
akersure you prioritize in every focus group

= One Person; needs to summarize and establish
trends

Imunication required BEtWeen planners and
areh folks

'mportant to represent all perspectives
Collect data regarding people attending focus
groups

* Develop method for collecting focus group
characteristics from beginning
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Just FulfillingrReguirements™

Jsform reguired' data collection
Cuvities into meaningful and useful data-
edidecision making processes

IVIeeting data reguirements consumes
significant resources

— Now! that these resources have been
expended, what can we learn from the data?

PAierpreting and Using Data

MAceessible and Useful for
= Decision Making

Ryan Quist, Ph.D.
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SRPErallel processes:
Data-hased Decision Making
= Evidence Based Management

BNSIClient characteristics, service information, billing
. Information, staff time accounting
= QIF Activities:

s Utilization Review, Chart Audits, Medication
Monitoring, Grievance Logs, Managed Care
authorization and utilization, provider
characteristics

— Human Resources
 Staffi diversity, strengths, and characteristics




Eanryou team up with local universities?
s Centralized vs. De-Centralized - = Analysts

BPAIElysis and| Reporting BVVHELS the big picture?
Blterpreting and Using Data EVWihere do data fit into the big picture?
= = = Can EVeryone agree on indicators?

— Can technology be used to improve efficiency
andl decrease cost?

RiVeiside County Department of Mental Health Clients

s A picture says a thousand words... right?
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foretingrand Usingsbata

i EESONHAL does! it allimean?
b 2 . © 5y i t?

EWATIEIYSIS and Reporting SOMhatdo you want me to do about it?
. ierpreting and Using Data ,,_-eep it simple

AVoeid jargon

Don't over interpret
s/ [isten to dissenting viewpoints
® Feedback is not criticism
* Encourage discussion




