CIMH

Regional Housing Technical Assistance 
Conference Call
October, 2007
Successes and Challenges of developing MHSA Housing

Materials for the call are posted at 
http://www.cimh.org/technical_assistance/mhsahousing.cfm   
A G E N D A

Goals for this session are: 

· To share information on local successes
· To share information on local challenges

· To share what we know about common concerns from the development and service provider communities related to MHSA Housing development.
 
1. Welcome 

2. Introductions

3. Review of Agenda
4. Success, challenges and common concerns:
a. If a developer came to you with a completed application, would your Mental Health Director be able to sign off on and submit this application to State DMH and CalHFA?

i. If so, why?  What’s the process? What are the timeframes?  Who is involved in the review and approval?  What are the “benchmarks” or guidelines you are using? What’s the level of Board involvement?
ii. If not, what do you need to be able to put this in place?
b. Did your county allocate any local one-time MHSA funds for housing (e.g. within the original Community Support and Services Plans)?

i. If so, do you have a NOFA out?  Or some other process to administer these funds?
· if yes, are MHSA monies combined with other sources of funds?  How is that working?
· if no, how much do you have available in local MHSA housing funds?  What are the allowable uses for these monies?  
ii. What are your anticipated timeframes re: committing these dollars (e.g. June 30, 2008 deadline?).

c. How’s it going with your housing and other partners? 

i. Do you have relationships established with housing agencies and other partners?

· if yes, what does that look like (how many, who is at the table, are these broad partnerships).  Have policy makers and government officials been supportive of these relationships?

· if no, is it because there aren’t enough housing partners in your community?  Have policy makers and/or government officials posed any barriers.

d. In getting prepared to submit for MHSA Housing Program funds, what has been your thinking in relating these submissions to your Community Supports and Services Plan?
i. How is it in line with your CS&S goals and priorities?

ii. How does it relate to the target populations you defined in the CS&S plan?

iii. How can we support you in preparing the housing applicants to ensure the housing project vision is in line with the CS&S plan?
iv. What kind of preparation do you think will be helpful related to the 30 day stakeholder process review?
REFERENCE: SEE MHSA HOUSING PROGRAM APPLICATION – ATTACHMENT E 
(Page 57) as this relates to tenant referrals and certification.

5. Additional Q & A

6. Other issues

7. Announcements

a. Upcoming Calls – topics and schedule

b. MHSA Housing Program Workshops 

c. Upcoming Housing Conferences 

d. Live Meeting
