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Mental Health Services Act
CiMH Regional Training for MHSA

Child & Family Mental Health Services Track

EVIDENCE-BASED PRACTICES PLANNING PROCESS

CLIENTS

Who will the program serve?

· Parents

· Children and Youth 

· Families

· Foster Parents

· Kin – Foster parents

For children and youth – what age groups will be served?

INTEGRATING INTO AGENCY SERVICES

Where will the practice fit into the service system?

Who will be referred?

Who will be responsible for making referrals, and under what circumstances?

Will the service be provided independently or, or in addition to, or instead of other services?

STAFFING

Who will be the practitioners?

How will they be selected?

Will they have a choice?

Will they have time to learn the practice?

Will they have model adherent caseloads?

SUPERVISION

Who will be responsible for insuring that referrals are made?

Who will be responsible for insuring that the practice is used?

Who will support practitioners in their early efforts to learn the practice?

How will they be selected?

Will they have a choice?

Will they be involved, given sufficient time, and be supportive of the practice?

FUNDING

How will the practice be funded?

Will it be new funding or re-tooling existing funding?

Is the funding on-going?

Are there billing or other requirements?

Are the individuals responsible for billing involved in the planning process?

PROGRAM FIDELITY AND EVALUATION

How will you know if the practice is being used with fidelity?

How will you know if the practice is working (achieving child and family outcomes)?

ADMINISTRATIVE OVERSIGHT

Who at the administrative level will participate in implementation planning?

Who at the administrative level is committed to making sure that everything happens?

Who at the administrative level will review fidelity and outcome reports and oversee any needed corrections?

How will the growing demand for the practice be managed?

How will staff attrition be managed?
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