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FUNDED POLICY CHANGES

[0 AB 34/2034
O Children’s System of Care (CSOC)
[0 Mental Health Services Act

AB 34/2034 SUCCESS STORY

Clear objectives with mandated outcomes data
reporting

Flexible funds

Focused outreach and engagement

Continuity of care

Doing whatever it takes to help clients be
successful

On-going training
Low client to case manager ratio
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INNOVATION: The MHA-Village

Model (A One Stop System)

Recovered Life

INNOVATION: Outcomes Data
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Program outcomes compares member data from one year pre-enrollment to one year post-
enrollment based on 1,756 clients enrolled as of July 2003. Estimated average County General

Fund cost per client is $10,000

MHSA INNOVATIONS

O Inclusive Stakeholder Process
B Multi-level participation by consumers and

families
B Decision-making process & tools
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Support for Service Area work

GRADIENTS OF AGREEMENT
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MHSA INNOVATIONS

O Transformation
B Embracing the Recovery paradigm

B Emphasis on Peer-Support & Peer-Run
Services

B Alternate Crisis Services
B Wellness Programs
B Mental Health Peer Advocates




MHSA INNOVATIONS

O Outcomes Orientation & Accountability
B Electronic outcomes data collection
B QOutcomes based budgeting

Thank You.

Questions & Answers




