Features of High-Performing Employment Programs


Helping people take the first step, high-performing programs are likely to…

· Expose individuals to employment early in the individual’s contact with the employment service, frequently at intake.

· Coordinate case managers and other helpers to promote work, proactively initiating conversations about employment.

· Systematically discuss work with people in a way that emphasizes the individual’s strengths.

· Reduce people’s fear of going to work which may affect benefits, symptoms and undesirable behaviors, self-esteem, etc. by actively discussing concerns with trained case mangers.

· Make available wrap-around supportive services affirming employment goals.

Helping people get a job, high-performing programs are likely to…

· De-emphasize prevocational programming and the need to move through a progression of vocational activities before working.

· Conduct assessments of individual’s vocational interests and abilities quickly, without undue delays, so as to capitalize on the individuals expressed goal and motivation to work. 

· Offer people a “standing offer of work” that provides timely access to work when people express their readiness and desire to do so.

· Rapidly secure approval of eligibility for state vocational rehabilitation services, frequently in less than 4 weeks.

· Discuss and support individuals concerns and decisions about disclosing disability status to employers. 

· Reliance on a variety of types of disclosure or choices that individuals can make about disclosure.

· Pay attention to, and know more about, workplace accommodations for people with disabilities.

· Make regular direct employer contacts on behalf of specific individuals when they are seeking employment.

Helping people keep a job, high-performing programs are likely to…

· Have more frequent contact with employers on behalf of individual workers on an ongoing basis.

· Offer workers a high degree of support from employment services staff both on and off the job site.

· Maintain a strong relationship and connection between vocational staff and workers, where individuals experience a high degree of support and know that if they need help on the job, someone is there.

· Have employer’s work environments that individuals experience as helpful and flexible. 

· Hear that their workers are satisfied with their jobs and that their jobs match interests and benefit their lives.
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