El Dorado County Wraparound

Overview

Administrative Oversight

· SB163 Program:  Public Model

DHS contract with County Mental Health (5 years)

· MHSA: MH contract with Community Based Organization 

Started this past year in Tahoe, imminent on Western Slope

Program Size

· SB 163:  40-45 families

· MHSA:  6 South Lake Tahoe and 6 pending Western Slope

Referral Process

· Placement Committee

· Members include Probation, Human Services/CPS, Schools, Mental Health, Parent Partner

· Wrap application can be brought by any member

Clinical Oversight

· Weekly/biweekly group supervision with facilitators, wrap workers and parent partners provided by MH Wrap Coordinator
· Review fidelity, clinical issues, documentation standards, monthly chart reviews
Family Team Membership

· Family choice
· Referring agency representative required to avoid “two plans”
Parent Partners

· Absent first 4 years
· Currently 2 full-time and 2 half-time
· Future:  Develop a Parent Partner Coordinator to train and mentor this terrific crew
Flex Funds

· The Early Days:  Oh the heartache

· Recent Solutions:  Persistence pays off, Established contracts with service providers, P.O process, Department VISA, maximizing contracts

· Approval process

· Fund request form completed by a Family Team Member

· Less than $500 approved by MH Wrap Coordinator and DHS Wrap Manager

· Greater than $500 needs addition DHS Director approval

Documentation/Evaluation

· Approved Wrap Application starts time lines
· Chart to Medi-Cal Standards
· Quarterly data sheets
· Parent surveys
· Wraparound Fidelity Index
· FSP DMH forms for MHSA program
Questions

