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Brief History
· California is a National Leader
· Collaboration of state, counties and philanthropy  (partnerships)

                   Co-investment, can’t do it alone  

There is a great need and cannot possibly be met by the private sector
· 2001 AB 636 Chaptered

· 2002 HHS Agency Convenes Workgroup

· 2003 System Developed

· 2004 County Data Reports transmitted

· June- Sept 2004 58 county Self Assessments and SIPS to CDSS

· 2004 Peer Review Process commences

Key messages:
· Right Way to drive change – goes a step further than federal CFSR/outcomes
· Management by facts and data

· Counties are positive about it’s implementation

· Early results are promising, improvements in almost every area 
· Nationally 636 puts state on map with use of data for infrastructure improvements

· Requires collaboration

How does it work?
· 2004 Counties established individual baseline for improvements

· Principle components of the system: 

· Quarterly County Data Reports – 




Management Tool



Measures county performance quarterly




Public Access improves Accountability

· County Self-Assessments
· County Peer Quality Case Reviews 




Peer to Peer learning
· County System Improvement Plans 




Counties Identify Services Gaps 




Community Needs

· Collaboration with community partners and stakeholders 

· Board of Supervisor approval for System Improvement Plan

This is what we’re seeing

· Last 2 years State improved in all areas 

· 88% of counties focused on improving safety
· 74% of counties focused on improving permanency

· Greater partnerships with philanthropy/ nationally unique
· Identifies need to develop additional local resources

· Investment in standardized assessment processes

· Improved assessment of family needs

What difference does this make?
· Focused on outcomes/manage by facts
· Improved accountability of CWS with stakeholders/philanthropy
·    (see the handout from folder “Key Philanthropic Initiatives in Support of 636)
· Can focus on specific system changes

· Framework for continuous improvement in infrastructure
· Sharing of “promising practices” through PQCR

Where do we go from here?
· Continually improve integrity of the data
· Validate county reporting

· Ensure accurate county reporting
· Develop new measures-such as well being indicators

· Health – Immunizations

· Mental Health – Counseling services

· Independent Living – College enrollment, Job Placement
· Alcohol and Drug – Treatment services
· Information sharing and confidentiality

Closing
· Because of 636 we are able to focus on specific improvements

· Safety 

· Standardized Safety Assessment System/ Differential Response

· Permanency

· Use of Family to Family/Team Decision makings

· Youth Involvement in Case Planning

· Well Being
· Agencies collaborating on common clients

· Funding Children’s Programs

· Increase of Kinship Support Program

· Expansion of transitional housing for foster youth

· AB 636 Pilots

· Identification of significant adults for foster children

· Dependent teens and their children

