CMHDA/CWDA PARTNERSHIP SERIES

SACRAMENTO

3/17/06

10-3
AGENDA

Handout: Understand CWS:  Primer (Michael Lawler to obtain sufficient copies)
1. Introductions—Bill Carter, Deputy Director, CIMH, Michael Lawler, Director, Center for Human Services Stuart Oppenheim, Director,CFPIC







10:00
2. Child Welfare Services Overview—Danna Fabella,  Interim Director, Contra Costa County Employment and Human Services Department
10:10
3. Child Welfare Services Financing—Elliott Robinson, Director, Monterey County Department of Social and Employment Services

10:40
Brief Break

4. AB 636—Ellie Jones, Chief, Children’s Services Operations Bureaus, CDSS;   Barbara Needell, Principal Investigator, Performance Indicators Project, UCB



  
11:00

5. Child Welfare Services Improvement Strategies—Debby Jeter , Deputy Director, San Luis Obispo Social Services Department

11:30
Lunch










12:00
6. Small Group Conversations  





  1:00
a. How Can We Work Together in the Future?

i. At the Statewide Level

ii. Locally

b. What are 2 or 3 Specific Recommendations for Future Work

i. Changes in ways that CMHDA and CWDA Work Together

ii. Changes at the Regional Level

iii. Changes at the Local Level

iv. Specific Technical Assistance from CIMH and CFPIC

v. Recommendations to CDSS and DMH regarding what they can do to promote partnership or remove barriers to partnership

7. Large Group Discussion 





2:00

a. Report Out from Small Groups—type out on overhead as they are reported by the tables
b. Reflection on Next Steps in Partnership Development

