DUAL RECOVERY BUSINESS PLAN 

Notes for Admin Group Meeting on October 3
Draft as of 9/29
This draft document contains the following sections:

· Resolution passed by the Admin Group on 9/26/06

· Business Plan: Year 1
I.    RESOLUTION PASSED BY THE ALAMEDA COUNTY BEHAVIORAL HEALTH CARE SERVICES ADMINISTRATION GROUP ON 9/26/06 
1. ACBHCS hire a consultant to work with a stakeholder group to facilitate a common vision and create a roadmap to fully integrate the treatment of co-occurring disorders (dual recovery) into BHCS culture.

· Facilitation of a stakeholder group to establish leadership and consensus regarding system transformation with regards to dual recovery. (See attached Charter and Consensus Document from San Diego County). This stakeholder group will: 
· Establish vision, values and criteria for the provision of Dual Recovery services to be provided throughout ACBHCS.
· Develop a plan (a.k.a. roadmap) to promote and sustain dual recovery best practices. This roadmap will provide the direction needed to develop policies, protocols and practices throughout ACBHCS that establish the treatment of co-occurring disorders as an expectation.
2. Hire a Project Manager for three years and a support staff to manage implementation of the dual recovery roadmap. 

· Coordinate the MHSA Full Service Partnership training and staff development program (See attached sample of SAMSHA IDDT trainings for the MHSA Full Service Partnerships, the adult service teams, and select AOD and Children’s sites.)

· Help facilitate and coordinate current dual recovery initiatives in Adult, Children and AOD services.

· Assist with roadmap development by coordinating dialogue between consultant and BHCS (county and contract agencies for Adults, Children and AOD).

· Coordinate implementation of dual recovery roadmap once it has been created.. Develop strategies with each department for effective implementation of the roadmap.
· Coordinate  development of policies, protocols and practices that might be developed as a product of the stakeholder group’s roadmap: 
· Establish dual recovery outcomes. 

· Develop co-occurring disorder screening and assessment tools to improve quality of care and outcomes.
· ​​​​​​​​​​​​​​​​​​​​​Develop a training plan for line-staff, clinical supervision trainings for supervisors; program development protocols for mid-level managers.
II.   DUAL RECOVERY  BUSINESS PLAN: MISSION STATEMENT, OBJECTIVES, MILESTONES, AND PROGRAM DESIGN TEAM COMPOSITION
MISSION: 

· Identify strategies and best practices that promote and sustain Dual Recovery and complete their implementation into BHCS.

OBJECTIVES:

· Achieve complete dual recovery orientation and skill acquisition on all levels: individual, program, system

· Support decision making that leads to incorporating dual recovery into mental health system.  

PROJECT MILESTONES: Implementation of Admin Resolution - Year 1
	Milestone
	Deliverable 

	Admin Group passes a resolution to integrate dual recovery into BHCS.  
	Sept 2006 – COMPLETED

	A Dual Recovery Program Design Team is created under the auspices of the IDDT Steering Committee to advise the project. Membership is small yet representative of system interests in dual recovery.
	October 2006

	Dual Recovery Program Design Team recommends training curriculum to  Division I of the Wellness Recovery Resource Hub (for use in the MHSA programs implementing IDDT)
	October  2006 

	RE: Recommendation #1: Under advisement from Dual Recovery Program Design Team, BHCS signs consulting contract to develop recommendations regarding system strategies and policies that incorporate appropriate dual disorder interventions into service delivery for all age groups. 
	November 2006

	Stakeholder group is recruited to establish leadership and consensus regarding system transformation with regards to dual recovery. 
	December 2006

	Stakeholder group finishes statement of a vision, values and criteria for the provision of Dual Recovery services to be provided throughout ACBHCS.
	March 2007

	Stakeholder Group completes a plan (a.k.a. roadmap) to promote and sustain dual recovery best practices. This roadmap will provide the direction needed to develop policies, protocols and practices throughout ACBHCS that establish the treatment of co-occurring disorders as an expectation.


	June 2007

	Working with organizational stakeholders (contract and CBO providers, across AOD and Mental Health serving Older Adult, Transition Age Youth, Children, AOD & Mental Health), consultant completes facilitation and development of a three year implementation plan and timeline that is agreed upon by the Admin Group.
	September 2007

	RE: Recommendation #2: Under advisement from Dual Recovery Program Design Team, BHCS hires Dual Recovery Project Manager
	February 2007

	Begin coordination of the MHSA Full Service Partnership training and staff development program 
Support the facilitation and coordination of current dual recovery initiatives in Adult, Children and AOD services.

Assist with roadmap development by coordinating dialogue between consultant and BHCS (county and contract agencies for Adults, Children and AOD).


	March 2007

	Begin implementation of dual recovery roadmap. Specifically; 1) develop strategies with each department for effective implementation of the roadmap;
2) coordinate development of policies, protocols and practices (i.e., establish dual recovery outcomes; Develop co-occurring disorder screening and assessment tools to improve quality of care and outcomes); 3)  ​​​​​​​​​​​​​​​​​​​​​Develop a training plan for line-staff, clinical supervision trainings for supervisors; program development protocols for mid-level managers
	 September 2007


PROGRAM DESIGN TEAM - MEMBERSHIP

	Expertise Required
	Role
	Appointee

	1. Project Management
	Lead
	

	2. SOC Policy and Operational Knowledge
	Admin Group Sponsor
	

	3. Organizational Development/strategic planning
	Content Expert
	

	4. Recovery Resilience/Consumer
	Sponsor/Content Expert
	

	5. Cultural Competence
	Content expert
	

	6. Direct Services
	Content Expert
	

	7. Evaluation and Measurement
	Content Expert
	

	8. Family 
	Sponsor/Content Expert
	

	9. Documentation
	Staff Support 
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