Integrated Dual Disorders Treatment

TRAINING PROGRAM

Syllabus
IDDT - Training Program Syllabus


	Session
	Topic

	
	Project Introduction & Kick-Off

	1
	Overview of Integrated Dual Disorders Treatment

	2
	Assessment 1

	3
	Assessment 2 & Formulation

	4
	Formulation & Treatment Planning 1

	5
	Formulation & Treatment Planning 2

	6
	Motivational Interviewing 1

	7
	Cognitive Behavioral Counseling 1

	8
	Motivational Interviewing / Cognitive Behavioral Counseling 2

	9
	Group Work & Working with Families

	10
	Pharmacology

	11
	Motivational Interviewing

	12
	Wrap-Up


Recommended Supplemental Training:

· Person-Centered Treatment Planning

· Psychopharmacology for Physicians

Working with Families

	Session 1:  Overview of Integrated Dual Disorders Treatment



	
	Learning Objectives:  Participants will:

· Obtain an understanding of the specific attitudes and values that underlie the philosophy of IDDT

· Demonstrate an understanding of the etiology of co-occurring disorders

· Understand the core components of Integrated Treatment

· Understand the Stages of Treatment
· Become familiar with the assessment of Substance Abuse in Severely Mentally Ill Patients

· Develop a basic knowledge of the principles of Motivation Interviewing

· Become familiar with the  use of group interventions for dual disorders

· Understand the role of family interventions including the role of groups
· Learn about the use of case formulation and relationship this process has to developing an integrated treatment plan
· Learn the role that the fidelity tool plays in guiding program development



	Topics
	Materials

	
	· Outline:
	Lecture Overheads



	
	· Why Focus on IDDT
	

	
	· Integrated Treatment
	IDDT Services Flow Chart


	
	· Stages of Treatment
	Stages of Treatment Chart


	
	· Assessment
	

	
	· Treatment Planning
	

	
	· Individual Approaches
	

	
	· Group Approaches
	

	
	· Participant Exercises
	None

	
	· Participant Assignments
	Read Chapters 1-3



	Session 1:  Overview of Integrated Dual Disorders Treatment (cont’d)


	
	Follow-Up:  Site coordinator to make assignment of clients in pilot project to individual IDDT team members.


	
	Training Description:  

This training reviews the most current evidenced based practice in the treatment of persons with co-occurring disorders. The Integrated Dual Diagnosis Model of treatment is reviewed and its various components discussed. Participants will be exposed to both the general philosophy of this model and the specific treatment modalities recommended. Through a combination of didactic lecture, video and group discussion, the participants will acquire a basic understanding of the IDDT Model.

This training will review the etiology of dual disorders and the evidence in the literature that supports the need for a specialized model of treatment for this population. After establishing the need for an integrated model, the definition of integrated treatment is reviewed and expanded upon. Common components of integrated programs are explored as well as underlying philosophical principles.

Assessment is covered in this initial training and the flow of the assessment process from detection through classification is illustrated. Principles of differential diagnosis are highlighted in this section of the training. Standardized instruments developed for assessing persons with co-occurring disorders are introduced to training participants. Finally, the practice of formulation as a means of conceptualizing treatment and developing treatment plans is introduced

The use of treatment stages as a framework for all major components of service delivery is covered. Each stage of pretreatment and its major objectives are discussed. The S.A.T.S instrument and its utility is relayed to participants. Individual methods of intervention such as case management, Motivational Interviewing, and Cognitive Behavioral Therapy are discussed. Each of these interventions is reviewed in detail and specific skill sets are demonstrated.
The use of group interventions is also reviewed. Groups designed to meet client’s needs at specific stages of treatment are covered. Also, skill building groups are such as social skills are examined. Finally the utilization of various family oriented interventions such as family psycho-education, multiple family groups and Behavioral Family Therapy is illustrated.



	Session 2:  Assessment 1



	
	Learning Objectives:  Participants will:

· Demonstrate an understanding of the roles of detection, classification, and functional assessment
· Become familiar with the specific instruments designed to perform detection, classification and functional assessments
· Understand the role of formulation and the relationship this practice has with assessment
· Become proficient in the use of the Payoff Matrix
· Become proficient in method of differential diagnosis between addiction and emotional illness



	Topics
	Materials

	
	· Outline:
	Lecture Overheads



	
	· Detection, Classification and Functional Assessment
	Detection, Classification and Functional Assessment Tool (blank)



	
	· Payoff Matrix
	Payoff Matrix Tool (blank, example case)


	
	· Differential Diagnosis
	Differential Diagnosis Tool (blank, example case)


	
	· Staging (SATS)
	Substance Abuse Treatment Scale – Revise (SATS; blank, example case)


	
	· Participant Exercises
	Case Studies


	
	· Participant Assignments
	Read Chapters 4 and 5, Complete Payoff Matrix, Differential Diagnosis and SATS on study clients


	
	Follow-Up:  Site coordinator to hand out site’s new IDDT Assessment Tool for review by attendees.



	Session 2:  Assessment 1 (cont’d)


	
	Training Description:  

This training is a two-part overview to the most current evidenced based practice in the treatment of persons with co-occurring disorders. Clinicians will learn the tools for evaluating the specific nature of their client's substance abuse, including their patterns of substance use, the context in which they occur, their functional significance, and the role that substances play in the client's life.

Clinicians will learn to formulate coherent, specific, and realistic treatment plans based on their assessment.  Specific instruments for completing detection, classification and functional assessment will be reviewed. In addition, methods for differential diagnosis between addiction and emotional illness are covered. 



	Session 3:  Assessment 2 & Formulation



	
	Learning Objectives:  Participants will:

· Become familiar with all component of the co-occurring assessment workflow, and understand the interrelationship of each component with the overall assessment process
· Become familiar with individual components of treatment plan development
· Become familiar with the individual components of conducting a Functional Analysis



	Topics
	Materials

	
	· Outline:
	Lecture Overheads



	
	· Review Payoff Matrix, SATS, Differential Diagnosis
	Substance Abuse Treatment Scale – Revised (AUS-R)
Drug Use Scale – Revised (DUS-R)
Dartmouth Assessment of Lifestyle Instrument (DALI)



	
	· Functional Analysis
	Functional Analysis Tool (blank, example case)



	
	· Formulation/Conceptualization
	Example Formulation



	
	· Participant Exercises
	Case Studies



	
	· Participant Assignments
	Complete Payoff Matrix, Differential Diagnosis and SATS on study clients

	
	Follow-Up:  Site coordinator to assign participants to complete IDDT assessment for each client from pilot during next four weeks (to be completed by next training session).


	
	Training Description:  

This training involves combining and integrating information obtained during the first four steps of assessment into a coherent set of actions to be taken by the treatment team.  All six steps of the treatment planning process will be reviewed. Methods for determination client motivation to address substance use problems are also reviewed. 

The use of the Functional Analysis to identify the functions or roles substance use plays in the client's life is reviewed.  Additionally, the characteristics of effective functional analyses for substance abuse are discussed. 



	Session 4:  Formulation & Treatment Planning 1



	
	Learning Objectives:  Participants will:

· Demonstrate an understanding of the workflow of the assessment process form detection thorough treatment planning
· Learn the components of a clinical formulation
· Become familiar with the specific elements of a treatment plan and be able to differentiate among them
· Understand the central tenets of the Person Centered Treatment Planning model
· Become proficient in developing stage wise interventions



	Topics
	Materials

	
	· Outline:
	Lecture Overheads



	
	· Formulation
	Formulation (example case)


	
	· Treatment Planning
	Treatment Plan Tool (blank, example case)


	
	· Participant Exercises
	Case presentations by participants; group formulation and treatment planning

	
	· Participant Assignments
	Read chapters 6-9 in Treatment Planning for Person-Centered Care


	
	Follow-Up:  Site coordinator to assign participants to complete IDDT formulations for each client from pilot during next four weeks (to be completed by next training session)


	
	Training Description:  

This training is a two-part overview to the most current evidenced based practice in development of clinical formulations as an outcome of an integrated assessment process. This clinical formulation otherwise known as a narrative summary, informs the treatment plan that is both stage specific and person centered in nature. Clinicians will learn the elements of a narrative summary; understand how this summary leads to identifying both treatment objectives and barriers to success. Additionally, clinicians will learn both the distinction between goals, objectives and interventions and the value of using a Person Centered Approach to goal setting. 




	Session 5:  Formulation & Treatment Planning 2



	
	Learning Objectives:  Participants will:

· Further their abilities to create a clinical formulation out of an integrated assessment
· Have an opportunity to see several real time treatment plans being developed, and further enhance their grasp of the Person Centered Treatment Planning process

· Become familiar with individual components of treatment plan development will be reinforced, as well as a greater understanding of stage specific interventions
· Increase their understanding of the need to create “initial formulations and treatment plans” and the differences between theses plans and those that arise from more comprehensive assessment.



	Topics
	Materials

	
	· Outline:
	Lecture Overheads



	
	· Review of Sessions 2-4
	

	
	· Participant Exercises
	Case presentations by participants; group formulation and treatment planning

	
	· Participant Assignments
	Read Chapter 7


	
	Follow-Up:  Site coordinator to review progress on assessment and treatment plans completed with study clients.


	
	Training Description:  

This training is an extension and reinforcement of the Treatment Planning Part I training. This training provides an opportunity to utilize the skills developed in Part I via actual client cases. Clinicians will present clients using the IDDT assessment structure. The group will then take the information presented and create a clinical formulation that integrates both mental health and substance abuse issues. Following these exercises, the group will complete a treatment planning process. These “real life’ examples will be repeated to provide several opportunities for learning.



	Session 6:  Motivational Interviewing 1



	
	Learning Objectives: Participants will:

· Develop familiarity and competency in using the Substance Abuse Treatment Scale (SATS) to identify clients current Stage of Treatment
· Become familiar with the specific components of Motivational Enhancement

· Become familiar with the specific components of Case Management

· Become familiar with the specific components of Motivational Enhancement

· Develop expertise in selecting and implementing interventions that match the clients Stage of Treatment

· Demonstrate an ability to effectively combine these specific approaches in a manner that meets individual client’s needs



	Topics
	Materials

	
	· Outline:
	Lecture Overheads



	
	· Stages of Change
	Stages of Change Table


	
	· Basic Skills
	Basic MI Skills


	
	· FRAMES
	FRAMES


	
	· Attitudes & Values
	Attitudes & Values (2)


	
	· Basic MI Strategies
	Basic MI Strategies
Others

	
	· Participant Exercises
	Case Studies


	
	· Participant Assignments
	Read Chapter 8


	
	Follow-Up:  Site coordinator to review progress on assessment and treatment plans completed with study clients.



	Session 6:  Motivational Interviewing 1 (cont’d)


	
	Training Description:  

This two-part training will cover individual approaches for facilitating recovery advocated for by the IDDT model. These individual approaches to treating clients with co-occurring disorders include; Case Management, Motivational Interviewing and Cognitive Behavioral Counseling. Each these approaches are discussed in terms of their general philosophy and specific forms of interventions. Additionally, techniques are categorized by their corresponding Stage of Treatment. Use of these approaches in a complimentary and coordinated manner is an overall goal of this training experience.




	Session 7:  Cognitive Behavioral Counseling 1



	
	Learning Objectives:  Participants will:

· Increase his/her understanding of the concept of cognitive “schemas” and the relationship this has to addictive behavior
· Learn to use cognitive behavioral treatment in a stage-based approach, thus enabling participants to apply various techniques at the optimal point in the client's recovery process
· Understand role of cognitions in relapse prevention and in handling “lapses" will allow participants to assist clients in maintaining gains in their recovery process
· Understand the various techniques of assisting clients who struggle with cravings
· Learn methods for uncovering core belief systems, not always in the client's immediate consciousness
· Be introduced to non threatening methods for eliciting client's active participation in their recovery process (e.g. the Socratic Method)


	Topics
	Materials

	
	· Outline:
	Lecture Overheads



	
	· Role of Cognitive Behavioral Counseling
	

	
	· Basic Concepts
	

	
	· Cognitive Case Conceptualization
	

	
	· Model of Relapse Process
	

	
	· Stages of Treatment & CBT
	

	
	· Techniques of CBT
	Self-Monitoring Record (blank)
Daily Thought Record (blank)

Coping with Cravings and Urges to Drink

Planning for Emergencies and Coping with a Lapse

Helping Difficult and Challenging Clients

	
	· Group Approaches
	

	
	· Participant Exercises

	

	
	· Participant Assignments
	Read handouts



	Session 7:  Cognitive Behavioral Counseling 1 (cont’d)


	
	Follow-Up:  Site coordinator to review progress on assessment and treatment plans completed with study clients.


	
	Training Description:  

There is an enormous amount of clinical and research literature on the cognitive-behavioral treatment of mental illness, with interventions focused on a wide range of different problems, including depression, anxiety disorders, anger, sleep problems, hallucinations, and delusions.  Cognitive-behavior therapy is one of the most effective forms of psychotherapy known to man. The effective treatment of dual disorders requires a comprehensive and cognitive case conceptualization. The case conceptualization is defined as the collection, synthesis and integration of data about the patient so that testable hypothesis about the etiology and treatment of the patients various maladaptive beliefs and other symptoms can be formulated and tested. This training is aimed at furthering the participant’s knowledge base of the basic tenets of cognitive behavioral treatment for addiction; this includes the assessment of maladaptive cognitive schemas, automatic thoughts and dysfunctional behavioral patters.  Specific exercises and techniques are reviewed as well as the stage based application of these techniques.




	Session 8:  Motivational Interviewing / Cognitive Behavioral Counseling 2



	
	Learning Objectives: Participants will:

· Become familiar with using both MI and CBT interventions in an “actual” counseling scenario
· Become familiar with the use of MI and CBT interventions in a counseling scenario, as dictated by the Stages of Treatment Model

· Have an opportunity to gain further insight into the abstract concepts contained in the MI and CBT Models of treatment



	Topics
	Materials

	
	· Outline:
	Lecture Overheads



	
	· Movie / Case Study
	

	
	· Skills Development Process Plan
	

	
	· Participant Exercises

	Interactive Discussion

	
	· Participant Assignments
	Begin reading Chapters 9-15



	
	Follow-Up:  Site coordinator to review progress on assessment and treatment plans completed with study clients.


	
	Training Description:  This training allows clients to develop a deeper and more complex level of understanding of the many abstract concepts covered in the previous trainings on MI and CBT. The integration of these approaches is reviewed and through the use of video, examples of interventions based on the Stages of Treatment Model are illustrated. Clinicians learn not only what type of interventions to use for increasing clients level of motivation and skill base, but when to use theses interventions. 



	Session 9:  Group Work & Working with Families



	
	Learning Objectives:  Participants will:

· Develop an understanding of the role of: 

· Persuasion Groups in the treatment of co-occurring disorders
· Active Treatment Groups in the treatment of co-occurring disorders
· Social Skills Training Groups in the treatment of co-occurring disorders
· Self Help Groups in the treatment of co-occurring disorders
· Become familiar with:

· Logistical considerations of establishing and running groups
· The therapeutic principles for each of the specific group formats being reviewed
· The use of Motivation Techniques within group settings
· Establishing group guidelines
· The role of family collaboration in the integrated treatment of dual disorders
· The importance of family interventions in the integrated treatment of dual disorders
· The goals of working with families

· The principles of family collaboration

· The role of BFT in the treatment of dual disorders



	Topics
	Materials

	
	· Outline:

	Lecture Overheads

	
	· The Role of Persuasion Groups in Dual Disorder Treatment
	

	
	· Integration of Group Treatment with Other Interventions
	

	
	· Therapeutic Principles
	

	
	· Group Guidelines
	

	
	· Group Process
	

	
	· The Role of Active Treatment Groups in Dual Disorder Treatment
	

	
	· Participant Exercises
	Identifying Therapeutic Group Factors (Per Irvine Yalom)

	
	· Participant Assignments
	Continue reading Chapters 9-15




	Session 9:  Group Work & Working with Families (cont’d)


	
	Follow-Up:  Site coordinator to review progress on assessment and treatment plans completed with study clients, as well as progress with initial use of Motivational Interviewing and Cognitive Behavioral Counseling.


	
	Training Description:  

In this two-part training, the necessary ingredients for clinicians to establish and lead stage specific groups for clients with dual disorders are reviewed.  We begin with a discussion of the role of groups in integrated dual disorder treatment, followed by logistical considerations for setting up and conducting these groups.  We next discuss therapeutic principles of group work, guidelines for leading groups, and the structure of group sessions.  We end with a discussion of group process and topics for groups.

This two-part training focuses on providing general guidelines to clinicians about forming collaborative relationships and working with families of clients with dual disorders. A specific model for working with single families, behavioral family therapy, which is based on structured psychoeducation and problem-solving training, is introduced.  Participants are instructed on how to conduct multiple-family groups aimed at providing psycho education and social support to families of clients with a dual disorder.  

The role of family collaboration in the integrated treatment of dual disorders is reviewed, followed by a discussion of who are the families of clients with a dual diagnosis and the importance of working with families.  The general goals of family intervention and the principles of engaging and working with families are also covered.  The importance of helping families find solutions to common substance abuse enabling situations is yet another topic discussed in this training.  Finally, the clinician’s use of the stages of treatment to guide methods for involving families in the integrated treatment of dual disorders is addressed.  




	Session 10:  Pharmacology



	
	Learning Objectives:  Participants will learn:

· Myths and realities of pharmacotherapy

· Understanding the addictive profile

· The critical role of the team psychiatrist 

· Safety issues foe clients using prescription medications and illicit substances

· The cost/benefit analysis of prescribing substances

· Examples of individualizing care with pharmaceuticals


	Topics
	Materials

	
	· Outline:

	Lecture Overheads

	
	· Myths and realities of Medications
	

	
	· Implications of DDX on Prescribing Practice
	

	
	· Safety and Prescribing
	Minkoff’s guidelines for prescribing practices


	
	· The Cost Benefit Analysis
	Sample County Policy of prescribing medications


	
	· Working with the team psychiatrist
	

	
	· Educating DDX clients about medications
	

	
	· Participant Exercises
	Case Vignette Discussions


	
	· Participant Assignments
	Read handouts, Chapter 19


	
	Follow-Up:  Site coordinator to review progress on assessment and treatment plans completed with study clients, as well as progress with initial use of Motivational Interviewing and Cognitive Behavioral Counseling.



	Session 10:  Pharmacology (cont’d)


	
	Training Description:  This training will provide the clinician with basic information regarding the special needs of DDX clients receiving psychoactive medications. The differences between prescription medications and illicit substances. Also, a review over common misconceptions about medications and their relationship with mood altering substances. Best practices as described by Dr. Kenneth Mink off will be reviewed, especially in the areas of safety and cost/benefit analysis. Resources for increasing clinician’s knowledge base as well as educating clients on psychoactive medications will be reviewed.



	Session 11:  Motivational Interviewing



	
	Learning Objectives:  Participants will:

· Learn how to roll with clients various forms of treatment resistance

· earn how to move clients form one stage of treatment to the next

· Learn how to facilitate both open ended discussions as well as self –motivational statements

· Learn to use summarizing skills to acknowledge and normalize ambivalence, express empathy, reflect any self-motivating statements, state objective views on risk and problems, etc.

· Develop insight into of stage specific motivational conflicts


	Topics
	Materials

	
	· Outline:
	Lecture Overheads



	
	· Ten Effective Catalysts for Change
	

	
	· Stage-Specific Motivational Conflicts
	

	
	· Four Types of Client Resistance
	

	
	· How To Ask Open-Ended Questions
	

	
	· How To Recognize Self-Motivational Statements
	

	
	· How To Recognize and Evoke Self-Motivational Statements
	

	
	· Recapitulation
	

	
	· Participant Exercises
	Vignette Discussions
Role Playing 

Group Written Assignments

	
	· Participant Assignments
	Read Marc’s handouts


	
	Follow-Up:  Site coordinator to review progress on assessment and treatment plans completed with study clients, as well as progress with initial use of Motivational Interviewing and Cognitive Behavioral Counseling.



	Session 11:  Motivational Interviewing (cont’d)


	
	Training Description:  This training is a “hands on experience” designed to allow the clinician to practice critical skill sets for performing MI techniques in counseling situations. Participants will practice skills in group situations and individually using vignettes. 



	Session 12:  Wrap-Up



	
	Learning Objectives:  
· Participants will learn:

· Their individual roles and responsibilities in terms of the clinical site’s implementation of IDDT and its various elements’

· The roles and responsibilities of other team members to clarify the functionality of the multi-disciplinary team
· The measures that will be used by QI staff to assess staff’s appropriate use of IDDT techniques
· Participants will gain further practice in actual of use of the various IDDT elements reviewed


	Topics
	Materials

	
	· Outline:
	Lecture Overheads



	
	· Organizational Work Flow
	Work Flow Diagram


	
	· IDDT Roles & Responsibilities
	Outline of Roles & Responsibilities
QI Plan for IDDT Measures



	
	· Review Assessment Processes
	

	
	· Review Motivational Interviewing Processes

	

	
	· Review Cognitive Behavioral Counseling

	

	
	· Review Groups
	

	
	· Review Working with Families
	

	
	· Participant Exercises
	Case Studies


	
	· Participant Assignments

	


	Session 12:  Wrap-Up (cont’d)


	
	Follow-Up:  Site coordinator to review progress and identify challenges/problems with utilization of IDDT processes learned during 12-month course.


	
	Training Description:   The session is devoted to clarifying how the IDDT program and its various elements are integrated into the specific clinical site’s day to day operation. Review of IDDT elements will also include additional “hands on experience” to allow clinicians to practice and refine critical skill sets for performing the various IDDT techniques. Participants will practice skills in group situations and individually using vignettes.
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