Information Collected from Parent Partners in Southern California 

Parent Partners were asked to answer the following two questions.  The purpose of this information is to share with new and existing Parent Partners and their Supervisors on what has been helpful and what are the barriers when parents are hired to work with families and professionals together in partnership.  

1.
What are the things your Supervisor has done that has helped you the most working as a Parent Partner?

2. How could your Supervisor support your position even more?

Wording was left the same to not change the original words of the parents who participated.

HELPFUL

· A “Welcome” gathering for families to meet the new Parent Partner sponsored by the clinic.

· All clinicians who work in a clinic who have a Parent Partner are required to spend one hour individually with the Parent Partner to get to know one another and how they can partner together.

· Constructive criticism given with respect.

· Encourage and support conferences, seminars and training’s.

· Weekly supervision and knowing each other’s schedules.

· Time Management- Tips and suggestions on how to manage time, organize and prioritize.

· Encourage participation in the planning and development of a new project or program from the beginning to end.

· Discussed the importance of both of us needing to be patient in the beginning of my new career as a Parent Partner as we sort out the role together.

· Exposure and training working with families of different ethnic and cultural backgrounds.

· Invited and requested to attend upper management meetings

· Lend my services to other agencies and the community to promote the value of Parent/Professional Partnerships

· Attend Mental Health Board and NAMI meetings.

· Telling my story helped others see my unique experience. 

· Being flexible with my schedule knowing my child may be in a crisis.

· Encouragement from my Supervisor to collaborate with “Team of Advocates for Special Kids” (TASK)

· Encourage relationships with both the private and public sector.

· Allow time and travel to visit other Counties who have Parent Partners to gain knowledge about their Parent Partner Program and receive support.

· Not being afraid for me to have contact with my County and State political leaders

· My Supervisor has been a mentor to me.

· Clearly knowing each other’s roles and respecting one another for their role.

· Professional and Parents relate best when they share each other’s real human side.

· My Supervisor has me on the agenda for the meetings I attend.

· Speaking to staff and others about seeing the Parent Partner as a bridge between the agency and families to help enhance and promote real partnership

· Having an office, telephone, and a computer has given me the tools to do my job well.

· Participate in the hiring panel process to ask questions from a parent perspective.

· Orientation process was extensive.

· Facilitate / Co-Facilitate support groups, trainings and focus groups

· My Supervisor might not always agree but takes the time to listen and think through my suggestions.

· My Supervisor promotes the Parent/Professional Partnership at meetings, upper management meetings, and interagency meetings in a positive way and has created a checklist for staff to evaluate their partnership with their Parent Partner

· My Supervisor has suggested before I attending an IEP, the clinician and I will sit down together prior to the IEP to discuss the process.

· My Supervisor promotes the “Think out of the box” approach and encourages me to do so.

· Invites me to participate in joint training’s and presentations to share the parent perspective.

· My Supervisor introduces me in a “proud way” to others.

· My Supervisor has used the System of Care portion from the CWTA Manual to provide and promote parent/professional partnerships as part of orientation to new staff. 

· At each “review” create a goal for the following year with benchmarks and worked as a team to complete those goals.

· Supervisor focused on my strengths and allowed me to use those in my job

· She was understanding and accepting of my limitations and language barrier.  It was a challenge for her too.

· Supported my desire to go back to college and get my degree.

BARRIERS

(Parent Partners made it clear that some of these comments reflect their Supervisor and some comments reflect staff only)

· Lack of support, time and supervision from management because they are too busy and/or overwhelmed. No consistency
· Fearful of confidentiality – “Trust me until I’ve broken your trust”
· Lack of training about the culture of other agencies such as DPSS, Probation, Special Education, CPS, School Regional Center and given me the necessary time to understand that culture before working side by side with them.
· Supervisors need to be culturally sensitive (including white)
· No access to top administrators
· Facial expressions, lack of support at meetings or the way I am introduced make me feel inferior.
· Supervisor dismisses my input from a parent point of view and pushes to do more direct service time and limit my strengths and abilities to give support to non-open families.  I am only allowed to help and assist those that are open.  Without doing support and community outreach early on, we wait until it’s too late.
· Only being referred to the families who are easy and satisfied with services.
· I have very little contact with families.
· My time is spent searching for resources not spending time with families.
· Not being allowed to go to meetings, training’s or conferences.
· No concrete definition of what or how far I can go with advocacy.
· Never have been invited to attend an IEP. (Individualized Education Plan) 
· No office space or computer.
· Made to feel alienated because I am a parent utilizing the system – I must be messed up.
· No support on the development of needed support groups.
· Not equal in conversation in lunchroom – can’t talk about my home life or children’s issues because our family utilizes the system and that’s not to be discussed at work – Not apart of the team of co-workers.
· Assumption I cannot handle the job because I have a child with mental health issues – Give me a try
· Resented by professionals because of lack of degree.
· Trainings do not include a Parent Partner and they should to really get the family perspective. 
· Not invited to staff meetings
· No training program – your on your own!
· Supervisor and staff did not have a clear picture of a Parent Partner
In time, Parent Partners, Supervisors and staff were able to work through some of these barriers.  Parent Partners stated that if we all concentrate and work toward the helpful suggestions listed, it would take care of most of the barriers.
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