CENTER-BASED ADULT SYSTEM OF CARE TRANSFORMATION PLAN


	STAFF TRANSFORMATION

· Develop and enhance staff belief in recovery
· Energizing and instilling hope in staff

	ORGANIZATIONAL STRUCTURE & PROCESS

· Quality of Life outcomes
· Client flow and graduation from services

· Strong teamwork

	CONSUMER INTERACTION

· Creating welcoming environments

· Developing successful strategies to work with challenging individuals


	RESOURCES

· Upcoming MHSA resources

· Re-allocation of existing resources

· Community Resources


