Family* Involvement Agency Checklist:

A. Policy Level:

Policies that recognize the strengths and contributions the family/youth sector brings to the agency.

Policies that respect the different methods of coping and adjustment of the family/youth sector. Within policy recognize that some family partners may require more and different kinds of supports that others to participate in a meaningful way.

Plan for identifying a diverse, representative group of families to participate.

Policies that support families/youth attendance at meetings, conference, etc.

Clearly identify a staff person to be primary contact person for reimbursement and other issues

Specifications are in place that ensures families are present to participate in policy related activities such as: direct staff support, stipends, travel expenses and childcare.

Identify supports in RFP, grants, sub contract etc.

“Family Leave” policy so family partners can choose an inactive role but maintain their “membership” should family circumstances requires some time off. 

Encourage and support a family-to-family network.

Establishment of formal relationships between family partner and staff at the appropriate (policy, program, practice) level. 

Provide technical assistance, partnership/leadership mentoring, training and other family leadership teaming. (Modeling family leadership.)

B. Program Level:

Provide complete, appropriate information prior to meetings in a timely manner, free of jargon or with glossary.

Provide orientation to both family partners and staff about issues, desired outcomes, goals of the board, task force, or committee, process, and the role of each individual including the family partner. 

Provide reporting information and updates on family partners and staff recommendations.

Provide informational support for parents to be prepared to participate as equal partners on a level playing field with their professional counterparts.

Recruit broadly from the population the program serves and bring in new family.  

To enrich your agency’s family voice, recruitment of new family partners will be necessary. Family partners and professional should establish clear timelines and expectations. Therefore, programs should establish transformation strategies for family partners.  Acknowledgment that most family partners roles are that of consultant type compensation should be equal to that role. Examples: Consultant pay scale, Transitional employment, academic credit.
Share leadership family partners and staff co-chair, co-facilitation or teaming.

Support staff in developing and understanding of the value of family involvement/partnership. 

Family perspectives are not a separate component of the decision making/policy making instead family and professional perspective are infused throughout.

Guide/manage changing distribution of ownership and responsibility. Incorporate principles of collaboration into professional/staff training. 

C. Practice Level

Provide program orientation to new clients

Provide services at locations and times that are convenient for families

Model family professional partnership throughout the program’s service delivery

Be ready to hear what families have to say, support families to find their voice by recognizing their strengths no matter what they have to say. 

Ensure that families understand your mandates and purpose.

Provide all materials in the families preferred language.

Encourage family to share their expectations of your program/service

Recognize that an individual’s family’s story is valid. 

Ensure that family’s expectations, desired outcomes and goals are incorporated into plans that they created with staff. Ensure family agrees with and understands the plan. 

Provide for management of change in the distribution of power and responsibility from program to family. 

* The word family is inclusive of youth.
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