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Client Employment Presentation for CIMH trainings

As the union representing 10,000 mental health workers in California, we support a vision of recovery and wellness for mental health clients who we partner with every day. We recognize the crucial role that client and family member voice plays in determining service goals and supports, and see this unique perspective as important in peer-provided services. A number of client workers belong to our union already, and we look forward to welcoming more clients and family members as fellow workers and union members.

With a mission of social justice, SEIU values opportunities for advancement among current workers and prospective employees, particularly among historically disadvantaged groups such as people of color and people with disabilities. We have repeatedly promoted and encouraged non-traditional ways for prospective workers to attain employment and worked to establish career ladders for continued worker advancement. 

One model that has been very successful in bringing system participants more fully into a service provider/employee role is the work that SEIU has done with LAUSD to establish a career ladder for para-professionals to become teachers. 

· This program began in 1994 to address the twin problems of teacher shortages and gaps in demographics of teachers and students. It became part of SEIU’s contract with the district.

· The career ladder program helps participants overcome traditional obstacles to teacher training through:  

· Guidance support: the program funded on-campus advisors and held semi-annual conferences for participants 

· Financial support: tuition reimbursement for courses leading to BA and credential if maintaining grade of C or better

· Preparation needed for state tests: program provided test prep and reimbursed exam fees 

· Hiring assistance: assistance with hiring process and placement

· After 12 years, nearly 3,000 teachers have been hired, 90 percent from minority racial ethnic groups. Career ladder teachers have an 83 percent retention rate after 5 years. 

· The career ladder provides opportunities for increasing responsibility, knowledge, pay, and training supports.

· The program particularly targets training para-educators for education areas that have known teacher shortages. 

· Some of the many benefits of the program are that career ladder teachers have experience in the field as working in schools/having children attend these schools, they are aware of the challenges that face teachers and schools, they are interested in teaching, and they are from the community.

In mental health, SEIU represents client workers in county departments and nonprofit agencies. These workers have been key voices within county and union planning processes related to MHSA. A few examples of client and family member workers are listed below. Of course, there are other workers that have client and family member experience that choose to keep that identification private, and we respect this.

· BEST NOW is an Alameda County program that provides training for clients who want to work in mental health positions. Clients are trained for four months and placed in paid internships in county mental health jobs for the following nine months. The program helps participants meet civil service requirements, and then most participants are hired by the county as Mental Health Specialists. Special efforts are made to ensure ADA accommodations are made for these workers. The philosophy of the program is that "one doesn't need to be perfect to be their best now," and mental health clients are recruited because they bring their own experiences to the program, thereby increasing the quality of service. 

· San Francisco Community Behavioral Health Services incorporate client expertise in several ways. 1) San Francisco’s AB2034 utilizes peer workers as part of their outreach to homeless mentally ill. 2) San Francisco runs a Peer Support Internship Training program, renown for providing opportunities for clients to gain experience in county mental health positions. Most are later hired by the county. A SEIU member and client worker coordinates the program. 3) Some job descriptions specify personal experience as a qualification needed by prospective employees. A Health Worker I, the first level in a career ladder of Health Workers I-IV, performs a variety of duties designed to encourage members of the community to utilize Health Department services as well as spending half time in training to prepare for more advanced work and positions. Training and experience sought in Health Workers I includes a year of personal experience demonstrating interest and knowledge of community needs. The County also specifies that firsthand experience of certain health problems including successful rehabilitation from such problems, may also be required.
· In Stanislaus County, peers fill a number of positions in county-run programs. Peers run groups in the mental health inpatient facility, run peer-facilitated groups and activities in the client drop-in center, and run educational, socialization, and support groups at a second client drop-in program.
· San Joaquin County employs peer advocates, family advocates, and advocates for inpatient clients who assist other consumers in the satisfactory resolution of service related complaints. County workers also staff an older adult peer counseling program. The program provides training for peer counselors as well as counseling services for mental health clients. 

· We represent 23 community mental health agencies which often employ clients as key staff. For example, Baker Places, a San Francisco facility offering social rehabilitation and housing for clients who are dually diagnosed, and Conard House, a San Francisco nonprofit offering a continuum of mental health and residential services for mental health clients, both employ mental health clients as messengers, receptionists, and other positions.
· Additionally, many of our contracts with community mental health agencies reaffirm the employers’ commitment to ADA compliance. This contract language adds another layer of support for ADA guidelines as well as raises awareness among workers and the employer about disability issues.
SEIU represents workers in a wide variety of service industries, and has supported workers in other fields in attaining and advancing in employment. Here are three more examples from fields other than mental health.

· In San Francisco, SEIU worked with POWER, a homeless organization, to increase employment opportunities with individuals on General Assistance. GA recipients were required to do work service for a certain amount of time each month, such as cleaning MUNI buses. This work didn’t count towards work experience, though, so these individuals couldn't even apply for the job they were doing. The Union successfully petitioned the Civil Service Commission to accept GA time as work time. 

· In Alameda County, the Developmental Disability Council there took an interest in getting people with disabilities employed about 4-5 years ago. They developed a program called STEP UP.

· The County met with SEIU and other unions representing county workers to discuss plans, and we signed on in support of this initiative. 

· Modeled after programs in San Francisco (called Rule 34) and Santa Clara, that worked to facilitate civil service employment for people with disabilities. 

· The program amended the County Charter to waive civil service exams for persons with disabilities who perform satisfactorily in jobs designated as available to people in STEP UP. 

· After one year of satisfactory job performance, employees become full permanent civil service employees. 

· There are minimum qualifications for the jobs that applicants must meet to fill these existing jobs. 

· Nearly all county departments identified positions for STEP UP positions (e.g., general services, maintenance, library pages). 

· Departments contact the state Department of Rehabilitation to get a list of interested clients, qualifications, etc., if the departments are interested in having program participants as employees.

· The state also has a program to facilitate hiring people with disabilities which has led persons with disabilities to take jobs which give them SEIU representation. This program is called Limited Examination and Appointment Program (LEAP), providing an alternate examination/appointment process.

· Individuals must be certified by the Dept. of Rehab that they have a disability, and then apply for one or more job classifications. 

· Staff review applications to determine that candidates meet minimum qualifications for job classifications. 

· Candidates complete a Readiness Evaluation and are put on a LEAP eligible list which state departments access. 

· Applicants are then interviewed for openings in the classification through self-initiated contact or departments contacting participants. 

· Once hired, a worker serves a temporary on-the-job performance evaluation period which lasts 2-4 months. If meeting performance standards, the worker passes. 

· Once passing this job exam, a worker is appointed to the regular civil service classification and serves the standard probationary period. 

· Job classifications available to LEAP participants include office services, semiskilled crafts & trades, subprofessional technical, peace officer, investigation/inspection/field representative, admin/executive, and laborers/janitors/security/food service/etc. 

SEIU Local 99/LAUSD Contract and Career Ladder Language

1.0 Working Group Report: Since September of 1993, the Los Angeles Unified School District (the "District") and the Union have been engaged in a joint collaborative effort to develop a paraprofessional career ladder for the District with the intent of developing a program to support paraprofessionals in the pursuit of teaching credentials. As part of that collaborative effort, on May 20, 1994, the District and the Union jointly issued a "Paraprofessional Career Ladder Working Group Report."

2.0 Oversight Committee: The District and the Union agree to establish a Career Ladder Oversight Committee (the "Committee"), with equal representation from the Union and the District.

2.1 The Committee shall be composed of eight (8) Union representatives (four [4] from Unit B and four [4] from Unit F), and eight (8) District representatives.

2.2 All recommendations by the Committee shall be reached by clear and substantial consensus prior to the recommendation's submission to the District's Superintendent or designee for approval. 

2.3 The Committee shall be charged with the development of the overall procedures for implementation of a paraprofessional career ladder program, the overall monitoring of that program, and the making of recommendations to the District's Superintendent or designee regarding program components and continued implementation.

2.4 All Committee meetings shall, to the extent possible, be scheduled outside of employee duty time and the Union shall reimburse the District for any lost duty time for Committee meetings, or any tasks completed by Committee members on duty time pursuant to Committee direction.

3.0 Program Components: The Career Ladder Program to be implemented by the District shall include the following components:

3.1 Only those eligible employees who complete a written application to participate in the Career Ladder Program shall participate in that program.

3.2 The Career Ladder Program shall be composed of five (5) levels. Participating employees shall be placed on the appropriate level according to the individual employee's education and level of performance skills. Education and skill requirements necessary for each level and a participating employee's initial placement and movement on the career ladder shall be determined and implemented in accordance with procedures developed by the Committee, subject to approval by the District's Superintendent or designee.

3.3 Career Ladder participants who are not making satisfactory progress toward the pursuit of a teaching credential may receive, as part of the Career Ladder Program, counseling toward careers in other areas of District need.

4.0 Educational Trust Fund: The Committee shall, subject to District funding, establish an Educational Trust Fund to provide financial assistance to employees participating in the District's Career Ladder Program to improve paraprofessional education to assist paraprofessionals in pursuing a career as classroom teachers or otherwise improving their education.  Participation in the paraprofessional career ladder shall be limited to employees in bargaining units B and F, unless otherwise determined by the committee, or by the Superintendent.    

4.1 The criteria for participation in the Educational Trust Fund and the level of participation for each participating employee shall be determined by the Committee, subject to approval by the Superintendent or designee.

4.2 The Committee shall make recommendations to the Superintendent or designee as to eligibility, approved classes, and the amount of disbursement from the Educational Trust Fund.

4.3 The Committee shall develop and recommend to the Superintendent or designee a list of approved candidates for participation in the Educational Trust Fund. However, final approval for participation in the Educational Trust Fund shall be required from the Superintendent or designee. That approval shall be in the sole discretion of the District. However, if any such approval is denied, the District shall, upon written request, provide the applying employee with the stated reason for the disapproval.

4.4 All courses or programs shall be taken by the employee during non-assigned duty hours.

4.5 The Committee shall develop and implement a requirement for participating employees who have obtained their teaching credential, whereby, upon the request of the District, such employees shall be required to work as classroom teachers in the District for a minimum of two (2) years, if offered a District teaching position. Any participating employee who has completed their teaching credential but fails, upon request of the District, to fulfill his or her two (2) year teaching commitment will be required to repay to the Educational Trust Fund the amount of financial assistance which was contributed to the employee. The required amount shall be deducted from the employee's final pay warrant. In the event that the employee's financial obligation exceeds the amount of his or her last pay warrant, then the employee shall be liable for any remaining amount and be required to repay all amounts due in accordance with procedures established by the District. The requirement shall be waived in the event of the employee's death or a physical or mental disability which precludes the employee from returning to District employment.

4.6 Any employee who terminates employment with the District within six (6) months of receiving financial aid from the Educational Trust Fund shall refund the amount received to the District, or the amount shall be deducted from the employee's final pay warrant. In the event the employee's financial obligation exceeds the amount of the employee's last pay warrant, then the employee shall be liable for any amount remaining, and be required to repay all amounts due and owing in accordance with procedures established by the District. This requirement shall be waived in the event of the employee's death or physical or mental disability which precludes the employee from returning to District employment.

5.0 This program shall be subject to continued District funding.

5.1 Applications for participation in the Career Ladder program shall, to the extent practicable, be made available each year at the Career Ladder forums and annual conference.

6.0 Applications for participation in the Career Ladder Program shall, to the extent practicable, be made available by April 30 and September 30 each year.

Job description for Alameda County Mental Health Specialist I

	SALARY RANGE

	$17.26 - $20.49 Hourly   

$2,804.75 - $3,329.63 Monthly   

$33,657.00 - $39,955.50 Annually 


	
	


DESCRIPTION:

DEFINITION 
Under close supervision, to learn elementary psychiatric counseling terminology and techniques; to learn basic techniques and dynamics of group and individual therapy; to develop familiarity with medication and its side effects; to observe and report patient behavior; to attend training and community liaison meetings; and to do related work as required. 

DISTINGUISHING FEATURES 
This is a trainee classification. Incumbents hired at the Mental Health Specialist I level are expected to gain training and experience and demonstrate proficiency which would qualify for promotion to the next higher level of Mental Health Specialist II, the journey-level class where incumbents perform paraprofessional mental health counseling and treatment services. 

EXAMPLES OF DUTIES:

NOTE: The following are the duties performed by employees in this classification. However, employees may perform other related duties at an equivalent level. Each individual in the classification does not necessarily perform all duties listed. 

1. Attends regularly scheduled in-service training sessions and classes to learn terminology, technique, and application of psychiatric counseling treatment of the mentally ill. 
2. Observes and participates in group therapy sessions to learn fundamentals and dynamics of group therapy; observes and participates in regularly scheduled staff conferences to become familiar with methods of diagnostic evaluations, treatment planning, and individual counseling. 
3. Accompanies higher-level staff persons on home visits to patients in order to gain understanding in discriminating between different diagnostic categories. 
4. Attends meetings between senior team members and various community organizations to learn community resources for treatment of the mentally ill. 
5. Provides peer counseling and self-help services to mental health consumers as appropriate; assists clients to develop self advocacy, communication and empowerment skills; provides information and education to consumers on self-help services and activities. 

MINIMUM QUALIFICATIONS:

Either I:
The equivalent of six months of full-time supervised experience in nursing, counseling, or in delivering other social services which included mentally ill or emotionally unstable persons. 

Or II:
Successful completion of a training program designed to provide mental health consumers with the requisite knowledge and abilities. 

NOTE: The Civil Service Commission may modify the above Minimum Qualifications in the announcement of an examination. 

KNOWLEDGE AND ABILITIES:

NOTE: The level and scope of the following knowledge and abilities are related to duties listed under the “Examples of Duties” section of this specification. 

Knowledge of: 
• Emotional and social needs of mentally and emotionally disturbed individuals. 
• Community resources available to meet the needs of mental health clients. 
• Peer/self-help counseling techniques. 
• Appropriate charting and documentation requirements. 

Ability to: 
• Communicate effectively both verbally and in writing. 
• Establish and maintain cooperative working relationships. 
• Interview and counsel clients with diverse socio-economic backgrounds. 
• Perform a variety of subprofessional and technical duties. 
• Understand and follow oral and written instructions. 

Job description for San Francisco Health Worker I

Under the close supervision and guidance of health professionals and paraprofessionals, performs a wide variety of well-defined duties designed to aid and encourage members of the community to utilize Health Department services; and performs related duties as required.

This is the first level in the Health Service Career Ladder. The Health Worker I is expected to interpret community social, political, and cultural patterns to other program staff; he must be able to communicate effectively with community residents as well as program staff. The Health Worker I will spend up to 50 per cent of work time in orientation and training in health skills needed for increasing job competence and as preparation for promotion to higher levels in the Health Services Career Ladder.

1. Participates in an intensive training program in order to become familiar with community resources; provides general advice to patients and others regarding available services; provides assistance to patients in utilizing available health and community resources. 

2. Receives, registers and routes patients reporting for treatment or other assistance at program facilities; sets up and cleans up after clinics and other meetings; maintains needed supplies; may collect patient specimens for required lab tests. 

3. May provide language interpretation services for patients; may translate letters, pamphlets, booklets, films and other materials. 

4. Assists patients in making appointments for needed services; assists in guiding and processing patients through clinics, hospitals, and other facilities; visits patients and community residents at home or in hospitals to provide assistance and support. 

5. Performs routine clerical tasks related to maintaining records of the particular program in which involved.

Training and Experience: Requires completion of the ninth grade, supplemented by a background of at least one year of personal experience which demonstrates an interest in and general knowledge of community health needs. 

Special Requirements: Certain positions in this classification may require a minimum residency period in specified community districts, a specific bilingual skill, and a bicultural background. Firsthand experience of certain health problems including successful rehabilitation from such problems, may also be required. 

Knowledge Abilities and Skills: Requires some knowledge of the ethnic, economic and social factors affecting the residents of the neighborhood served by the health program. 

Requires ability to: speak, read and write English as well as the language predominant in the district served; communicate with the clients of the program; work effectively with professional and other staff members.

Steps within position and Health Workers II-IV

Best Now! Consumers Learning About Services to Peers 
Contact: Mike Lippitt
Program Specialist, Behavioral Health Services
2000 Embarcadero, Suite 400
Oakland, CA 94606
Phone: 510 567.8100
Fax: 510 567.6850
Email: lippitt@bhcs.mail.co.alameda.ca.us 

Alameda County's new Consumers Learning About Services to Peers program is an outgrowth of the JobsNow program, in which mental health clients were trained and employed in the human services workforce. The new program not only identifies mental health consumers who are willing to undergo four months of training, but also adds a three-month paid internship to the training period. The philosophy of the program is that "one doesn't need to be perfect to be their best now," and mental health clients are recruited because they bring their own experiences to the program, thereby increasing the quality of service. Most participants go on to obtain employment with the county, and nearly 100 clients have graduated from the program to date. 

http://www.csac.counties.org/default_print.asp?id=579
STEP UP

PROGRAM FOR EMPLOYMENT OF INDIVIDUALS

WITH SEVERE DISABILITIES

ALAMEDA COUNTY HUMAN RESOURCE SERVICES DEPARTMENT

STEP UP Program

STEP UP is a commitment by the County of Alameda to extend employment opportunities to individuals with severe disabilities. The program is an alternative process through which individuals with severe disabilities can join the County’s permanent workforce without going through the standard Civil Service examination process.

Positions in the STEP UP program are unclassified appointments. While such positions are not subject to examination, candidates filling such positions are subject to a one-year evaluation period. If the candidate performs the job satisfactorily during the evaluation period, he or she will be transitioned to a regular, classified Civil Service position.

How It Works

• Alameda County departments can designate an entry-level position to be filled by an unclassified candidate under the STEP UP program (entry level classifications include a wide variety of positions including skilled labor, clerical, accounting, social work, management positions, and administrative positions).

• Human Resource Services works with a County hiring department to develop a job announcement and conduct recruitment from over 200 agencies dealing with individuals with disabilities. Applications of qualified individuals with severe disabilities are screened for minimum qualifications and forwarded directly to the hiring department for interviews and appointment.

• The chosen candidate must satisfactorily perform the essential functions of the position.

• The chosen candidate serves a one year evaluation period during which there are three performance evaluations. During this time, the candidate is an unclassified employee.

• After one year of successful work performance, the candidate is then transitioned to a regular tenured Civil Service position.

The Job Announcement

Job announcements for STEP UP positions will be posted on the Job Hotline, the Employment Opportunities page of Alameda County’s website, and on all County bulletin boards including those of the Human Resource Services Department at 1405 Lakeside Drive, Oakland.

Job Hotline: 510-272-6433

Website: www.acgov.org

Job announcements will also be distributed to various Department of Rehabilitation offices throughout the Bay Area.

Certification of Severe Disability

Applicants must meet certain criteria for severe disability, as defined by the State Department of Rehabilitation, to apply for jobs through the STEP UP program. A certificate of severe disability must be obtained from the State Department of Rehabilitation. For the office nearest you, call 510-794-2471. A certification must be submitted with each application.

How to Apply

Applications are available on the Alameda County website or at the Human Resource Services Department at 1405 Lakeside Drive, Oakland. Applications must be received before the last day to file printed on the bulletins. Applications are only accepted for announced positions. A separate application must be submitted for each position. A valid certification of severe disability from the State Department of Rehabilitation must be submitted with each application.

FOR MORE INFORMATION ON STEP UP:

Alameda County

Human Resource Services Department

STEP UP Coordinator

510-208-4911
Examples of contract language regarding ADA compliance

Language from Collective Bargaining Agreement between Service Employees International Union (SEIU), Local 790, and Bayview Hunters Point Foundation for Community Improvement, Inc.:

Article 22

The Americans with Disabilities Act of 1990 (ADA) prohibits discrimination against persons with disabilities. It is the policy of the Bayview Hunters Point Foundation to comply with ADA guidelines.

Language from Agreement between Westside Community Mental Health Center and Service Employees International Union Local 790:

Article 9. No Discrimination

The Employer and the Union agree that all persons are entitled to equal treatment and employment opportunity without regard to…medical condition, physical or mental impairment….
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