Appreciative Inquiry 

        The “4-D” Cycle







APPRECIATIVE: 


· Valuing: the act of recognizing the best in people or the world around us; affirming past & present strengths, successes and potentials; to perceive those things that give life (health, vitality, excellence) to living systems. 

· Increasing in Value: becoming more valuable as in appreciation in the value of your investments.

INQUIRY:

· The act of exploration, discovery; asking questions.

· To be open to seeing new potentials and possibilities.

DEFINING APPRECIATIVE INQUIRY

Appreciative Inquiry is about discovering and applying new knowledge/new ideas about key aspects of organization life. In particular it focuses on generating and applying knowledge that comes from inquiry into moments of excellence, periods of exceptional competence and performance – times when people have felt most alive and energized. 

Appreciative Inquiry is both a process and a philosophy:
1. a process (Definition, Discovery, Dream, Design, Delivery/Destiny) for engaging people in building the kinds of families, communities, organizations and world they want to live in; and,

2. a practical daily philosophy (applying learning from what works and gives life is more effective and sustainable than learning from breakdowns and pathologies) that can guide our work with families, communities, and organizations 

Appreciative Quotes

Service systems can never be reformed so they will “produce” care.  Care is the consenting commitment of citizens to one another.  Care cannot be produced, provided, managed, organized, administered, or commodified.  Care is the only thing a system cannot produce.  Every institutional effort to replace the real thing is a counterfeit.  Care is, indeed, the manifestation of a community.

—John McKnight, The Careless Society: Community and Its Counterfeits
If you want to build a ship, then don’t drum up men to gather wood, give orders, and divide the work. Rather, teach them to yearn for the far and endless sea.

—Antoine de Saint-Exupery
Implied in …. scholarly research … is the intriguing suggestion that human systems are largely heliotropic in character, meaning that they exhibit an observable and largely automatic tendency to evolve in the direction of positive anticipatory images of the future. What I will argue is that just as plants of many varieties exhibit a tendency to grow in the direction of sunlight, there is an analogous process going on in all human systems. 

— David Cooperrider, PhD, Initiator of Appreciative Inquiry, Case Western Reserve University 

Conversation is a meeting of minds with different memories and habits. When minds meet, they don’t exchange facts: they transform them, reshape them, draw different implications from them, and engage in new trains of thought.  Conversation doesn’t just reshuffle the cards: it creates new cards.
—Theodare Zeldin, Conversation: How Talk Can Change Our Lives 

Never doubt that a small group of thoughtful committed citizens can change the world: Indeed it’s the only thing that ever has. 

—Margaret Mead, American Anthropologist and Writer

When you celebrate what is right with the world, you emancipate the energy to fix what’s wrong. 

—DeWitt Jones, National Geographic Photographer

TWO PROCESSES FOR ORGANIZATION CHANGE

	Paradigm 1:

Deficit Based Research
	Paradigm 2 (AI):

Strength Based Research

	Identification of Problems

“Felt Needs”


	Appreciating

the Best of What Is

	Analysis of

Causes


	Envisioning

What Might Be



	Analysis of

Possible Solutions


	Dialoging

What Should Be

	Plan of Action

(Treatment)


	Innovating

What Will Be



	Organizations are 

Problems to be Solved
	Organizations are

Mysteries to be Embraced


Mental Health Summit Interview Questions
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