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Evidence Based Practices Symposium
Monday‐Tuesday, June 6‐7, 2011

Crowne Plaza Anaheim Resort
Leadership
Mazatlan B
Leading change is not an easy task and leading the implementation of evidence-based practices presents a special set of challenges for mental health agencies. Implementation research suggests that effective leadership on the part of practice or change “champions,” in the context of an organizational culture and climate supportive of evidence-based practices, is a critical driver of successfully implementing and sustaining research informed practices.

This workshop will feature lessons from the Leadership and Practice (LEAP) program, developed by investigators at the University of California, San Diego, which provides curricula, training and coaching to support implementation of evidence-based practices.  Effective leadership strategies will be presented, along with specific ways to create an organizational climate supportive of evidence-based practices.
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