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Evidence Based Practices Symposium
Monday‐Tuesday, June 6‐7, 2011

Crowne Plaza Anaheim Resort
FFT Session 2 

3:45—5:00 p.m.
June 6, 2011 (Day 1)
Cabo San Lucas A
Managing the Integration of FFT into Clinical Agencies and Using Data to Enhance Outcomes 

Kim Mason 

Integrating evidence‐based practices into agencies that provide comprehensive services can be challenging. In this presentation, we discuss specific strategies that have been useful in providing FFT in contexts where agencies have significant needs for sequencing multiple interventions and managing wrap‐around services  The presentation also focuses on helping therapists to understand the importance of using data to enhance supervision and successful outcomes with families  Specifically, we provide evidence from our State of Florida FFT implementation project that shows how data has been used to systematically improve FFT processes and outcomes over the past few years.  In addition this presentation will discuss the difficulties in integrating evidence based services in agencies that provide comprehensive services.  Specific strategies that therapists can utilize to assist their agency and stakeholders in understanding FFT will be discussed. 
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