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History

� The original idea
� San Francisco Workforce Needs 

Assessment
� Collaboration with Horizons Unlimited and 

Samoan Community Development Center
� Proposal submitted to MHSA



Logic Model:  Objectives and Outcomes

Objectives:
� Enroll up to 30 young people ages 16-20
� Graduate at least 20 young people
� 90% of young people who enroll and 

graduate are from MHSA target population



Logic Model:  Objectives and Outcomes

Outcomes:
� Youth will find role models in the 

behavioral health/health and human 
services fields

� Youth will increase motivation to finish 
high school 

� Youth will increase expressed 
interest/motivation to apply for college in 
health and human services fields 



Recruitment and Outreach

� Focus groups of youth and caregivers
� Goal:  to solicit input from focus group 

participants on how to implement program
� Secondary goal:  to recruit applicants from 

focus group members



Curriculum Development

� Structure:  guest speakers, field trips, 
review/reflection days at end of week

� Leveraged relationships with other 
providers in building curriculum



Curriculum

� Week 1:  Introduction
- orientation day
- retreat:  Fort Miley Adventure Challenge 
Course

� Week 2:  Higher Education
- overview of certificates/degrees
- field trip to SFSU



Retreat:  Fort Miley Ropes Course



Curriculum (cont’d)

� Week 3:  Therapy
- stigma busting workshop (YTF), digital 
storytelling
- field trip to RAMS CYF O/P clinic

� Week 4:  Identity
- drumming circle, hip-hop workshop



Curriculum (cont’d)

� Week 5:  Addiction and Coping Mechanisms
- eating disorders, gambling addiction, 

substance use/abuse
- neuroscience of addiction, mindfulness and 

meditation
� Week 6:  Family Issues

- LGBTQ issues, domestic violence, dating 
violence, child abuse
- field trips to CIIS, CDC, Yoga Loft



Family Sculpture Activity



Curriculum (cont’d)

� Week 7:  Final Project
- field trips to Hire-Ability, Larkin Street 

Youth Services, UCSF ITF Clinic
� Week 8:  Wrap-up

- final project presentations
- graduation ceremony & party



Partnering Organizations

� Pacific Leadership Institute
� City College of San Francisco
� San Francisco State University
� California Institute of Integral Studies
� Youth Task Force
� RAMS Child, Youth & Families Outpatient 

Clinic
� Instituto Familiar de la Raza



Partnering Organizations (cont’d)

� Horizons Unlimited
� Reincarnation Performance Group
� UCSF Intensive Family Therapy Clinic
� NICOS Chinese Health Coalition
� Broderick Street Adult Residential Facility
� Yoga Loft
� Family Acceptance Project



Partnering Organizations (cont’d)

� Casa de las Madres
� The Riley Center
� SF Child Abuse Prevention Center
� Fu Yau Project
� Hire-Ability
� Larkin Street Youth Services



Examples of Final Projects

� Video by Lynn Nguyen
� Spoken word poetry by Wayne Lee



Summer Bridge 2010 Graduates

� Andrew Chu
� Wayne Lee
� Ivy Zeng



Post-Summer Bridge 2010

� Wanted to find way to continue mentoring 
participants from 2010 program

� Created RAMS Youth Council and recruited 
members from SB graduates

� Held reunions for SB graduates twice a year
� Connected to SB graduates through Facebook
� Created peer counselor training opportunity for 

SB 2011



Lessons Learned/Improvements Made

� Had Youth Council provide feedback on 
ways to improve program for this year

� Did outreach and recruitment differently; 
targeted schools with high percentage of 
under-represented students, did more 
school visits via tabling during lunch 
period, exhibiting at summer opportunity 
fairs, and doing presentations in Wellness 
Centers during lunch period



Summer Bridge 2011

� Able to recruit more diverse participant 
group due to targeted outreach to under-
represented populations and schools

� More participants from different 
neighborhoods in San Francisco, reflecting 
ethnic and socioeconomic diversity of 
group

� More multi-lingual participants



Summer Bridge 2010 Graduates


